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(Millions of yen)

Consolidated Non-Consolidated

Amount Ratio to 
Plan 

Change to
Last Year Amount Ratio to 

Plan 
Change to 
Last Year

Net sales 564,595 105.3% +9.5% 521,623 105.6% +10.0%

Operating 
income 33,901 111.2% +20.0% 30,569 110.8% +20.8%

Ordinary 
income 33,505 108.1% +15.2% 31,530 111.4% +21.0%

Net 
income 20,271 112.1% +24.5% 19,703 117.8% +35.9%

Summary of Business Results,
January – December, 2013
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Seg
ment Company name Business domain Number  of 

employees
FY 2013 Net sales

(Millions of yen)

S  I

OSK Co., LTD. Development and sale of packaged software 234 6,601

Net plan Co., LTD Electronic communications construction and interior 
construction 86 7,197

Alpha System Co., LTD. Consigned software development and ERP 
consulting business 168 1,825

Net World Corporation Sales and technology support for network-related 
equipment 326 59,722

S &
 S

Alpha Techno Co., Ltd Emergency repair of PC and peripheral equipment  
and data recovery service 319 4,439

Alpha Net Co., Ltd Comprehensive service and support for network 
systems 318 5,081

O
thers Otsuka Auto Service Co., Ltd Maintenance and body work for automobiles, and 

commissioned sales of insurance 23 516

Consolidated subsidiaries
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(Millions of yen)

Consolidated Non-Consolidated

Amount Change to 
Last year Amount Change to 

Last year

Net sales 150,689 +14.5% 138,782 +15.1%

Operating 
income 9,381 +29.9% 8,460 +32.4%

Ordinary 
income 9,627 +31.6% 8,721 +33.7%

Net income 5,879 +52.9% 5,425 +57.0%

4

Summary of Business Results,
October – December, 2013
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Consolidated Quarterly change of Net sales

(Billions of yen)
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Quarterly change of 
Ordinary income

Consolidated

(Millions of yen)



Copyright©2014 OTSUKA CORPORATION All Rights Reserved. 7

6586321,130

231,868225,298214,576

332,067
289,840

262,508

0

200,000

400,000

600,000

FY 2011 FY 2012 FY 2013

564,595
515,771

478,215

Net sales by segmentsConsolidated

(Millions of yen)SI business S&S business Other business



Copyright©2014 OTSUKA CORPORATION All Rights Reserved. 8

106,981 113,448110,944

115,463111,408104,126

35,37932,15329,665

203,852 219,753
257,332

0

200,000

400,000

600,000

FY 2011 FY 2012 FY 2013

521,623
474,259

444,625

Net sales by 4 segmentsNon-
Consolidated

(Millions of yen)
SI related products 
Custom-made software, etc. 

Supplies

Maintenance, etc.



Copyright©2014 OTSUKA CORPORATION All Rights Reserved.

9.6

6.6
2.8

7.0

5.5

3.3

9.1
12.3

6.9

17.1

16.7

28.4

-5.9

5.6
8.8

5.0

7.9

2.5

1.7

7.8 11.8 7.1
8.6 8.6

15.9

7.5

7.1

8.5

7.7

7.1
6.6

6.2
6.8 7.2

2.6

5.1 5.1

2.02.6 4.0
1.22.0

5.1

2.5 3.1
1.2

2.3 2.4

3.1
2.3

-0.8 -1.1

-15.0 

-10.0 

-5.0 

0.0

5.0

10.0

15.0

20.0

25.0

30.0
SI related products Custom-made software etc.
Supplies Maintenance, etc.

4Q            1Q          2Q     3Q    4Q         1Q          2Q           3Q          4Q         1Q          2Q          3Q         4Q
FY 2010 FY 2011 FY 2012 FY 2013

9

Non-
Consolidated

Quarterly Net Sales by 4 segments
( % change year-on-year )

( % )

SI related products                28.4
Custom-made software etc. 15.9 
Supplies                                     2.0
Maintenance, etc.                      3.1
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26.50% 29.18% 44.32%
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Net sales structure on 
customers’ total annual business scale

Non-
Consolidated

* “Less than 1 billion yen” includes public offices.
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Manufacturing
industries

24.48%

Wholesale
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Building
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Sales breakdown 
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1,860
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8,108

（32.5%）
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Personnel organization
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As of Dec. 31, 2013

Technical 
personnel
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personnel

Corporate 
staff
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Net sales per employee
Operating income per employee

Number of employees 6,621  6,316   6,272   6,251   6,236 6,222  6,294  6,297  6,379   6,585   6,736   6,778   6,760  6,684   6,638   6,634

Operation
of “SPR”Full operation of

“DAISENRYAKU”

Full-fledged
operation of

“SPR”

Non-
Consolidated

Change of Net sales per employee 
and Operating income per employee

Operating income per employee  
(Thousands of yen)

Net sales per employee  
(Thousands of yen)

(Difference to last year, -4)

Net sales per employee increased 67.0%
Operating income per employee grew 14.4 times

Relative to 1998
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Increase 
productivity

Reform of support operation processes (promote 
automatic assignment, etc.)

Realize expansion of support business and sufficient support without increasing 
manpower

Develop multi-skilled engineers and promote 
centralization

Behavior management of engineers and management 
reform 

Efforts toward resolving issues

Aims of “S-SPR”
Enhance
customer

satisfaction
One-stop 
support

Enhance 
technological 

capability

Support Innovation through “S-SPR”Support Innovation through “S-SPR”
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(index number)

118.4

（122.3%）

Raising Productivity through “S-SPR”Raising Productivity through “S-SPR”

(Equivalent to manpower control
of 631 persons)

Maintenance of the number of copiers
conducted per engineer
increased 18.4% vs. 2009
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<Amount of Sales> (Millions of yen)

FY 2011 FY 2012 FY 2013

Amount Amount
Change to 
Last year

Amount
Difference to

Last year
Change to 
Last year

“tanomail” 107,934 117,381 +8.8% 122,367 +4,986 +4.2%
SMILE 7,774 9,006 +15.8% 11,061 +2,055 +22.8%
ODS21 40,680 42,226 +3.8% 43,525 +1,298 +3.1%
OSM 47,113 48,069 +2.0% 50,453 +2,384 +5.0%

<As reference: Number of Sales> (Units)

Copier 29,153 32,104 +10.1% 34,432 +2,328 +7.3%
(of which
Color copier) 24,296 27,332 +12.5% 30,449 +3,117 +11.4%

Server 37,582 39,205 +4.3% 37,989 -1,216 -3.1%
PC 697,057 714,616 +2.5% 932,607 +217,991 +30.5%

(ODS: Otsuka Document Solutions    OSM: Otsuka Security Management)

Key strategic businessNon-
Consolidated
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Accounts of “tanomail” 506     133,105   153,609   169,148   322,720   385,895   448,812    506,263   564,489   626,932   698,999   773,882   849,567  932,547  1,018,939

“MA tanomail”

“personal tanomail”

“tanomail plus”

TANOSEE

Alliance with
LION OFFICE PRODUCTS CORP.

“tanomail” achieved
sales of over

100 billion yen

Annual sales transition of “tanomail”Non-
Consolidated

(Millions of yen)

Non-“tanomail” MRO“tanomail”

Started 
“tanomail”

Procurement service
for large company

Mail-order
service for
individual

Procurement 
ASP service

Private brand
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Support Services for Procurement
and Purchase Operations

Clients in which 
services were 

introduced (Buyers)

Suppliers

OTSUKA 
CORPORATION

(“tanomail”)

Supplier A

Supplier B

Supplier C

Supplier D

OTSUKA CORPORATION
ASP service

“tanomail plus”

Services commenced in 2005
Number companies in operation: 145 companies
Pass-through amount: 81.0 billion yen (24.0% increase)

Applicant (factory)

Applicant (worksite)

Applicant (office)
Approver 
(headquarters)

“tanomail plus” 

The Internet

Order
application

Order
approval

Inspection
process

Request for 
estimate

Approval of 
receipt and 
inspection 

Inspection
confirmation

Order
confirmation

Response to
estimate 

Shipment 
process
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<customer>

OTSUKA CORPORATION supports customers’ procurement duties across the board

Total support by OTSUKA CORPORATION

Information System Office

Server Room

Accounting Dept.

HR Dept.
President's Office

General Affairs Dept.

Sales Dept.
Office supply mail-order service

“tanomail”
1,018,939 accounts

Procurement ASP service
“tanomail plus”

145 companies

Office supply mail-order service 
for large company

“MA tanomail” 
22,696 accounts

Mail-order service for individual
“personal tanomail”

291,417 members
Merchandise
for individual

Indirect
material

Corporate employees, general individuals

OfficeDirect material

(As of Dec. 31, 2013)

21
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Number of Users of Main Web Services (ASP)Number of Users of Main Web Services (ASP)



Copyright©2014 OTSUKA CORPORATION All Rights Reserved. 23

195.5
218.7

212.8
202.4

187.9
184.0

170.8
151.7

134.0
116.6

102.0
89.783.6

81.5

85.280.0
88.8

70.4
63.557.852.950.0

41.9
44.945.545.246.8

42.1
39.0

37.7
35.2

34.0
32.230.1

27.525.9
28.927.4

24.2
22.124.125.126.125.0

0

50

100

150

200

250

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
0

10

20

30

40

50
Net sales of Supplies and Maintenance agreement

Accumulated business sales share 

Accumulated business sales share (%)

Non-
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(Billions of yen)

As reference (1992-1999)
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Future Plans
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The Basic Principle and Mid-Term Plans

< Basic principle >
• Grow with customers by realizing the Mission Statement
< Mid-term plans >
• Workforce basically remains flat
• Strive to expand business by increasing revenues and

profits
Aim to achieve 7% in operating income to net sales ratio
and ordinary income to net sales ratio

• Cultivate new demand by utilizing customer information
• Effective use of people/materials/money to improve per

head productivity

25
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Market Forecast in 2014Market Forecast in 2014

• Improvement in corporate sentiment toward investment due to

economic recovery

• Strong demand by companies for IT utilization and energy-saving

• Demand for raising productivity as a result of customers’

business expansion 

• Continuous replacement by purchase and upgrade demand 
Demand for replacing Windows XP during the first half of the 
term and end of support for Windows Server 2003 thereafter

• Expansion of mobile and tablet device market 
• Last-minute demand toward the consumption tax hike 

• While high demand is anticipated for the first quarter, demand will   

remain strong regardless of a slight slowdown thereafter
26
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“Live up to customer trust from a customer viewpoint and
vitalize office with comprehensive strengths”

• Steady response to special demand from January to March, including  
goods and services related to accumulated business 

• Expansion of business items with customers 
• Proposals to increase productivity by comprehending busy time of 

customers 
• Proposal of upgrades toward the end of support for Windows Server 

2003

27

Policies and Measures in 2014Policies and Measures in 2014

As a “company that understands offices the most,”
make proposals from a customer viewpoint by 

utilizing our diversified range of products, thereby 
further augmenting our relationship with customers.
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FAX

COPIER

SERVER

PBX
TEL

PC

LINE
MRO

ERP

ASP

One-Stop Solution & Support

Voice communication 
system

Computer system

Office equipment
Communication lines and
Internet related products

Supplies
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Special Issue of “tanomail” Catalogue 

Special issue of “tanomail” Vol. 30
• For shopping before 

consumption tax hike 
• Quickly delivers essential 

items for office 
• Free shipping with a purchase 

of more than 300 yen
• Addition of new products 
• Discounts for more than 350 items 

Contributes to
office cost reductions

29
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Supports all persons
engaged in nursing care

“Care tanomail” Catalogue

“Care tanomail” Vol. 10
• Items for nursing care 
• Organized for easy reading
• Listing more than 6,900 items
• Discounts for more than

970 items
• Major discounts of up to 37.5%

30
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Example of Achievement of All Fronts System - 1Example of Achievement of All Fronts System - 1

(Units)Number of Copiers Sold – System SalesNumber of Copiers Sold – System Sales

Cumulative total of 
21,649 units
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(Units)Number of PCs Sold – Area SalesNumber of PCs Sold – Area Sales

Cumulative total of
37,759 units

Example of Achievement of All Fronts System - 2Example of Achievement of All Fronts System - 2
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Managed Network Services (MNS) Were Sold 

Number of Companies to Which
Managed Network Services (MNS) Were Sold 
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Secure Internet connection 

A wealth of applications

Connection similar to 
internal LAN

Operation, supervision 
and management services

e-mail Other ASP

Browsing Other
company
operation/

supervision

Business
application

Information 
application

ASP

Data center
(Virtual server) 

Operation/Supervision

Technology specialist

Sales offices

Head office
(Clients) 

Factory

Managed
Network
Services

Clients’ IT gateway
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Means of communication

Voicemail （telephone message recorder)Voicemail （telephone message recorder)

E-mail (collaboration)E-mail (collaboration)

Presence / Chat / IMPresence / Chat / IM

MobileMobile
High-integrity video conferencing systemHigh-integrity video conferencing system

Sound, video and Web conferencesSound, video and Web conferences

IP phoneIP phone

Network infrastructureNetwork infrastructure
Individual tools (sound , data)

Various customer environments

Rebuild optimal communication (UC)
Environment in which individual tools seamlessly collaborate

OTSUKA’s 
new 

proposals 
based on 
existing 

environment 

Integrated new environment 

Telephone

Strengths 
of OTSUKA 

product 
range

Video
conference

Web 
conference

Employee
search &

Quick dispatch

Router
switch

Wireless 
LAN

Remote 
access

Telephone

Unified Communications Business Initiatives 
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Proposing LED Lighting and Light Control as a Set

OTSUKA LED lighting Stealth 

Comprehend the status of
LED use

Ensure power saving
using LED

Sensor 

Control LED schedule
Control LED sensor
(motion activated and illuminance)

ON OFF ON OFF

Motion and illuminance sensor

Temperature and
humidity sensor

Wireless switch

Sting 

Stealth

Sting +
(base unit)

Stick 

LED Lighting

38

Note: Smart plugs are produced by Plugwise
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Successful Examples of 
Visualization of Electric Power 

Successful Examples of 
Visualization of Electric Power 

Further enhancement of successful examples (2014 issue)Further enhancement of successful examples (2014 issue)
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Business Activities That Give 
Considerations to the Environment 

LED lighting and Plugwise products were 
delivered and installed at the I-REF Building 
of The University of Tokyo as part of the 
Green University of Tokyo Project.

• Planted 170,000 Tasmanian blue gum trees encompassing a 150-hectare land area (equivalent to area of 32 
Tokyo Domes)

• Scheduled to expand area to 500 hectares by 2017 (roughly equivalent to half the area of Chuo Ward in Tokyo)

Planted trees in Macapá, which is situated right on the 
equator and is located 2,650 kilometers to the north of 
São Paulo in Brazil.

• Received letter of appreciation from The University of Tokyo 
at the completion ceremony on September 25, 2013

Immediately after planting: Dec. 28, 2011          One year later: Dec. 27, 2012                         Two years later: Dec. 29, 2013
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Review costs with IT
and vitalize office

Jissen (Practical) Solution Fair 2014

Dates : February 5 (Wed) – February 7 (Fri)
Venue: The Prince Park Tower Tokyo
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Community

Employees

Customers

Shareholders
Business Partners

We live up to our
Stakeholders’ confidence 
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1. This material is intended to provide information about the business performance of fiscal year
2013 and strategy of the OTSUKA CORPORATION and Group companies. 
It is not intended and should not be construed as an inducement to purchase or sell stocks of
OTSUKA CORPORATION.

2. Forward-looking statements in this material with respect to OTSUKA CORPORATION’s strategies,
plans, beliefs, and other statements related to future trends and performance are not historical
facts, and as such involve risks and uncertainties. Such statements are not guarantees of future
performance. Actual results may differ considerably from projections due to unpredictable changes 
to the economic situation, and a number of factors. Key factors that could affect actual results are
general economic conditions,  social trends, change of relative competitiveness in demand action
for products and services provided by OTSUKA CORPORATION. Key factors that may affect
business performance are not limited to these items described here.

3. Statements in this document are based on the current beliefs, estimates and expectations of
management. OTSUKA CORPORATION undertakes no obligation to update any forward-looking
statements.

4. OTSUKA CORPORATION shall in no event be liable for any damages arising out of the use or
interpretation of this material.

Cautionary statement

45


